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Global goals. Local actions.
P R E S I D E N T ’ S  M E S S A G E

While we have made steady progress, we know there 
is more work ahead. Achieving our long-term goals, 
including carbon neutrality by 2050 and significant 
emissions reductions by 2030, will require continued 
investment, collaboration, and transparency. We 
continue to enhance our measurement and reporting 
practices, expand our initiatives, and strengthen our 
governance to ensure environmental considerations 
remain central to our business strategy.

The path forward is both challenging and full of 
opportunity. I am proud of the dedication shown by 
our employees and many of the companies with which 
we do business, and I am confident that together we 
will continue to build better solutions for a better, more 
sustainable, future.

Sincerely, 

Takashi Hirobe, President & CEO
Toyota Tsusho America, Inc.

At Toyota Tsusho America, Inc. (TAI), our commitment 
to environmental stewardship continues to guide 
how we operate, innovate, and support our 
customers and communities. We recognize that 
protecting the planet is essential not only for future 
generations but also for the long-term strength of our 
business and the industries we serve. Each day, our 
teams work to reduce emissions, improve efficiency, 
and apply our technical expertise to deliver sustainable 
solutions that make a meaningful difference.

“Creating a better 
future with innovative, 
sustainable solutions”
Our approach begins close to home. Across more than 
70 communities in North America where we operate 
directly or collaborate through subsidiaries or joint 
ventures, we align our efforts with the United Nations 
Sustainable Development Goals (UN SDGs). These 
global goals provide a clear framework for local action, 
and throughout this report you will see how our teams 
are translating them into practical initiatives that 
support climate progress, water stewardship, circularity, 
and biodiversity.

We also recognize that sustainability is a shared 
responsibility. Within TAI, we continue to strengthen 
our environmental management systems and deepen 
employee awareness, with aim to ensure compliance 
with all relevant regulations and standards. At the same 
time, we work alongside our customers to help them 
advance their own sustainability priorities. Whether 
through resource-efficient logistics, circular economy 
solutions, electrification technologies, or renewable 
energy collaborations, we are committed to enabling 
lower carbon and more resilient supply chains.



Foundations of Our Environmental  
Sustainability Commitment

At Toyota Tsusho America, Inc. (TAI), we take 
responsibility for protecting the planet and 
safeguarding the resources that sustain our business 
and communities. Our work is grounded in a simple 
belief. A better environment creates stronger 
communities, more resilient supply chains, and 
long-term value for our customers. Every day, we 
advance this belief through programs that reduce 
emissions, improve efficiency, and bring innovative, 
sustainable solutions to the industries we serve.  

We carry out our business activities with a priority 
on compliance with all relevant environmental laws 
and regulations, our Code of Conduct and Ethics 
(COCE), and industry standards. We continuously 
strengthen our environmental management system 
(certified to ISO 14001:2015, with efforts underway to 
migrate to ISO 14001:2026 standard prior to the April 
30, 2029 deadline) by evaluating and improving our 
environmental programs. Through internal education 
programs, we raise awareness and promote a  
thorough understanding of this environmental  
policy with all employees. 

TAI is focused on four areas that have the greatest 
impact for our business and communities: 
Climate Change, Circular Economy, Water, and 
Biodiversity. Our efforts in each of these four areas also 
contribute to fulfillment of the UN Sustainable 
Development Goals (SDGs). In 2015, the United Nations 
adopted the 2030 Agenda for Sustainable 
Development and 17 SDGs. These goals were created 
to promote, among other things, action on climate 
change, clean water and energy, responsible 
consumption, and strong collaborations across the 
globe. We align our four areas of  environmental focus 
with the relevant SDGs.

S P O T L I G H T

Celebrating Earth Day with the 
Arbor Day Foundation

Our commitment to these environmental topics 
came together in April 2026 as TAI celebrated 
Earth Day. TAI provided the opportunity for all 
employees to select a free tree through the Arbor 
Day Foundation. We agree with the Arbor Day 
Foundation that, “planting the right trees in the 
right places is an effective and affordable way 
to take on some of today’s biggest challenges.” 
The 400 trees that were planted through this 
program could filter thousands of gallons of 
stormwater and sequester up to 40 tons of CO2 
over 20 years, leading to a long-term beneficial 
impact on the local communities where these 
trees have been planted. In addition, locations 
across the US, Canada and Mexico conducted 
local activities including trash clean up, 
environmental education in schools, and creation 
of outdoor recreation spaces.



Commitment to Addressing  
Climate Change

Our parent company, Toyota Tsusho Corporation (TTC), 
has identified climate change as a top priority and has 
asked all Group companies, including TAI, to 
contribute to the transition to a low carbon society 
by reducing CO2 emissions through the use of clean 
energy and innovative technologies. These efforts 
focus on global targets and strategies for meeting 
these objectives each year.

TAI’s Goals
2050 Carbon Neutrality: TAI is aiming for carbon 
neutrality across our operations by 2050. We carry 
out our business activities in alignment with the 
international goals of the Paris Agreement, specifically 
targeting a 1.5°C climate scenario.

2030 Interim Milestone: We also have established 
a target of 50% reduction in Scope 1 and Scope 2 
greenhouse gas (GHG) emissions by 2030, compared to 
our 2019 baseline levels.

We are making progress against these goals. In 2024, 
TAI and its North American subsidiaries and affiliates 
successfully limited Scope 1 and Scope 2 emissions 
from our 2019 baseline. We have reduced our GHG 
footprint by 11% in 2025, while growing our business.

Priorities
The transition to a carbon neutral society is urgent. 
It is also an opportunity to build a stronger, more 
resilient future for our customers, our communities, 
and our company. We commit to driving meaningful 
change through strategic collaboration with customers 
and other companies with which we do business, to 
replace higher GHG emitting sources with low carbon 
alternatives.

To achieve this, TAI’s strategy integrates growth 
investments with core business refinement across 
several priorities:

Energy Conservation & Renewable Energy: 
Implementing comprehensive energy conservation, 
renewable energy, fuel conversion, and new 
technologies.

Circular Economy & Battery Recycling: Pioneering 
dedicated battery recycling businesses and advanced 
resource recycling frameworks as part of the rapidly 
expanding electrified vehicle market.

Governance
We ensure environmental considerations are not 
auxiliary, but rather embedded into the core of our 
corporate management and financial planning.

Executive Leadership: Our President & CEO chairs 
the quarterly Carbon Neutrality Task Force (CNTF)  to 
discuss decarbonization strategies and manage GHG 
emissions reduction progress.

Frameworks and Accountability
We manage climate and environmental risks to 
external standards, maintaining transparency through 
rigorous third-party alignments:

TCFD Climate Scenarios: We voluntarily align our 
disclosures with the Task Force on Climate-related 
Financial Disclosures (TCFD), utilizing 1.5°C and 4°C 
scenario analyses to stress-test our long-term business 
resilience against transition and physical climate risks.

TNFD Nature & Biodiversity Assessment: Recognizing 
that climate and nature are intertwined, TAI follows the 
principles of the Taskforce on Nature-related Financial 
Disclosures (TNFD). We leverage the LEAP Approach 
and tools like ENCORE, IBAT, and Aqueduct to audit 
biodiversity, ecosystem dependencies, and regional 
water risks across our major operating sites and 
upstream value chain.
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Operational Compliance and Audits: TAI monitors 
compliance with all local and international 
environmental regulations through semi-annual 
double-check audits. Our facilities maintain ISO 14001 
environmental management certifications and employ 
ISO 50001 standards to perform continuous, data-
driven energy-saving audits.

SPOTL I GHT

Bringing Solar Power To 
Toyota Manufacturing

TAI, Toyota Motor North America, Inc., and 
Huntsville Utilities completed a 168-acre solar 
project in June 2024. The 30-megawatt, 168-
acre, $49 million solar project in the North 
Huntsville Industrial Park can supply 70% of 
Toyota Motor Manufacturing Alabama’s 
energy and help reduce 22,000 metric tons 
of CO2 emissions annually. In 2025, a 125-
megawatt solar power project was completed 
in Runnels County, Texas,  to support Toyota 
Motor Manufacturing Texas. This plant 
provides an estimated 330,000 megawatt 
hours annually, which is equivalent to 
powering approximately 28,500 U.S. homes, 
and will contribute to reducing CO2 
emissions by roughly 230,000 metric tons 
per year.

“TAI monitors 
compliance with all 
local and international 
environmental 
regulations through 
semi-annual double-
check audits.”



Commitment to Promoting  
a Circular Economy

In the space of only seventeen years, the world’s material footprint – the amount of raw materials extracted to 
meet final consumption demands – increased by 70%.  The amount of waste generated is increasing in proportion. 
Together, these trends are putting significant pressure on the environment. 

That’s why we support a circular economy, a system based on eliminating waste and pollution, circulating 
products and materials, and regenerating nature. We collaborate with customers and other third parties to 
collectively support both reducing the amount of waste generated and actively promoting the recycling of 
industrial waste streams. TAI subsidiaries lead the way in large-scale recycling. They work with many types of 
manufacturers and dismantlers to collect, sort, and refine their waste using cost-efficient operations. This includes 
plastic, paper, scrap metal, aluminum, catalysts, discarded batteries, and hazardous and non-hazardous waste. For 
example, they collect scrap metals from automotive manufacturing plants and from end-of-life vehicles and 
reprocess the metal into new products. Their circular economy solutions reduce waste, conserve resources, and 
deliver economic value for our customers. 

When our Farmington Hills, Michigan office 
relocated, the team saw an opportunity to reduce 
waste by replacing their coffee maker with a 
more sustainable option. With guidance from 
Office Depot, they selected a more sustainable 
machine and collaborated with TerraCycle to 
recycle used coffee packets. This change aligned 
with the office’s ISO 14001 certification and 
broader efforts to minimize landfill waste. The 
process is simple: used Freshpacks are collected 
in a designated compartment, transferred to a 
TerraCycle collection box, and between 30 and 
50 pounds of waste is shipped monthly with a 
pre-paid label. The waste shipped to TerraCycle 
is transformed  into items like drainage pipes, 
storage bins, plant pots, and filler in extruded 
products such as lumber or sheeting. A small 
shift in the breakroom is having a positive 
impact and making sustainability relevant to 
our employees. The effort at Farmington Hills 
has inspired a similar program at the New York 
City office. 

TAI, in collaboration with supplier Yamaha Fine 
Technologies, is advancing sustainable interior 
material options for the automotive industry. 
Leveraging Yamaha’s legacy in precision 
woodworking from musical instruments, the 
team is developing veneer alternatives using 
renewable materials such as bamboo, cork, and 
hemp. TAI is also supporting improvements 
in manufacturing processes, including a new 
one-layer veneer construction, dry coating, and 
laminated topcoats. The one-layer replaces a 
traditional 3-ply veneer construction and is 
more cost effective, uses less energy and 
resources, and preserves the same high-
quality wood finish. Dry coating and laminated 
top coating decrease material use, lower VOC 
emissions, and enhance durability and 
appearance. Products meet FSC and PEFC 
certification standards, reinforcing a 
commitment to responsible sourcing and forest 
stewardship. Together, TAI and Yamaha are 
shaping the future of sustainable interiors.

SPOTL I GHT

Innovating With Sustainable 
Wood Veneers

SPOTL I GHT

Making Sustainability Relevant To 
Employees: Coffee Packet Change



Commitment to 
Conserving Water

Water shortages and deterioration of water 
quality are worsening on a global scale. These are 
environmental risks that impact people, communities, 
and the planet. They could also impact our business 
activities that rely on water use.  

The sustainable use of water is an important issue. We 
collaborate with water utilities and other third 
parties to find ways to reduce water consumption 
and increase water reuse through process 
improvements and investments in new 
technologies. We are committed to water 
conservation, especially in areas of high water stress. 
We will continue to evaluate our facilities, as well as 
those of our subsidiaries and affiliates across North 
America, and use these findings to guide investments, 
conservation strategies, and long-term water 
stewardship plans.

“We are committed 
to water conservation, 
especially in areas of 
high water stress.”



Commitment to 
Protecting Biodiversity

Biodiversity is the variety of life in a particular habitat or 
ecosystem; without it, life cannot be sustained. 
We recognize the importance of biodiversity and 
the impact our decisions and actions can have on 
species and habitats. We are committed to 
conserving biodiversity, both on our lands and in our 
communities. 

Conserving Biodiversity at Our Facilities
We work to protect and enhance biodiversity at our 
facilities because healthy ecosystems support healthy 
communities and long-term business continuity. We 
conduct biodiversity impact assessments to evaluate 
the status of endangered species living in the vicinity 
of our facilities and whether there are any protected 
areas nearby. We also educate our employees about 
the importance of biodiversity and how they can play a 
role in conservation. 

One of our subsidiaries, Green Metals Canada, 
experienced an increase in the volume of materials 
they were processing and needed to add a second rail 
spur. They designed a wetlands buffer between the 
facility in Woodstock, Ontario, and the Brick Ponds 
wetland, which is classified by the Ontario Ministry of 
Natural Resources as provincially significant based on 
its biological, hydrological and special features. Green 
Metals buffered the wetland with 840 native trees and 
shrubs and 20 native coniferous trees, which were 
planted with the help of team members, local students 
and the Upper Thames River Conservation Authority. 

Cooperating with Our Communities 
We create collaborative relationships with 
governments, nongovernmental organizations (NGOs), 
suppliers, customers, and a wide range of other groups 
that work to protect biodiversity.

SPOTL I GHT

Growing Sustainability At 
Woodstock 

Another of our subsidiaries, Toyota Tsusho 
Canada, at its Woodstock, Ontario location, 
continues to demonstrate a strong 
commitment to environmental and 
community impact. In 2024 and 2025, the team 
planted over 70 trees and shrubs tailored for 
wetland and front-of-property environments to 
enhance biodiversity and reduce the site’s 
carbon footprint. The on-site vegetable garden, 
launched in 2024, grows high-yield produce 
donated to a local women’s shelter—an initiative 
sustained entirely by employee contributions. 
Beyond the garden, the team has installed solar 
panels, transitioned pool vehicles to hybrids, 
and maintains a 36-member volunteer team for 
regular grounds cleanups. These efforts reflect a 
deep-rooted culture of sustainability, employee 
involvement, and local impact.




